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Tonight’s Presentation
● Outcomes from Scarsdale Schools' benchmark 

measures & standardized assessments and a review of 
our ongoing internal assessment structures

●  Responsive Education: Creating Meaningful 
Improvement in Curriculum, Instruction and Assessment 
for Student Learning 



Assessments 
Reviewing Standardized Measures of Student Achievement 





Scarsdale Graduates to College

Class of...
Percent to

College

Percent to

4-year College

2023 98% 97%

2022 98% 97%

2021 99% 97%

2020 97% 96%

2019 98% 96%

2018 99% 98%

Scarsdale Graduates to College



Percent of Scarsdale graduates accepted to colleges and 
universities ranked “most competitive” in the U.S.

Class of... Percentage

2023 63%

2022 61%

2021 63%

2020 67%

2019 64%

2018 63%



SAT Scores



Scarsdale High School SAT Score Results



Percent of 2023 ACT-Tested Students Ready for College-Level Coursework



SAT and ACT vs Comparable Districts



Scarsdale High School Advanced Placement Exam Score Results

Year

Students 

Writing 

Exams

Total 

Exams

Mean

Test Score

% Exam Scores

5

% Exam Scores

4, 5

% Exam Scores

3, 4, 5

2023 375 725 4.2 49% 79% 95%

2022 318 583 4.2 50% 80% 94%

2021 302 499 4.1 48% 75% 90%

2020 305 542 4.2 48% 78% 94%

2019 288 470 4.26 51% 81% 95%

2018 294 491 4.19 48% 78% 93%

Advanced Placement Exam Score Results



Advanced Placement Exam Score Results



Annual Percentage of Students Scoring 65-100%¹

Regents Exam 2013 2014 2015 2016 2017 2018 2019 2022 2023

Integrated Algebra I 99%² 99%² 88%³ 84%³
not 

offered

not 

offered

not 

offered

not 

offered

not 

offered

Common Core Algebra
not 

offered
97%² 95%² 100%² 99%² 98%² 98%² 98%² 98%²

Common Core ELA
not 

offered

not 

offered

not 

offered
100% 99% 97% 98% 99% 99%

Comprehensive English 98% 100% 99% 82%⁴
not 

offered

not 

offered

not 

offered

not 

offered

not 

offered

Living Environment (Biology) 99% 99% 99% 98% 99% 100% 99.5% 99% 99%

Global History 99% 99% 98% 98% 99% 99% 99.7% 99% 99%

U.S. History and Government 99% 100% 99% 100% 99% 99% 99%
not 

offered
99%



Standardized Tests

Formative assessment
Benchmark assessments
Common assessments by subject
Progress monitoring tools
Performance tasks



* 2020 & 2021 omitted due to COVID-19 cancellation (2020) and 2021 version that cannot be compared to other years.

*



¹ Ardsley, Blind Brook-Rye, Bronxville, Byram Hills, Chappaqua, Edgemont, Mamaroneck, and Rye City
2020 & 2021 omitted due to COVID-19 cancellation (2020) and 2021 version that cannot be compared to other years.

     2 2023 NY State data not available at time of presentation

ELA Grades 3-8 Percent Proficient



Grades 3-5 ELA Percent Proficient (Level 3 & 4)

2020 & 2021 omitted due to 2020 COVID-19 cancellation & 2021 version that cannot be compared to other years.

2 2023 NY State data not 
available at time of presentation



*

* 2020 & 2021 omitted due to COVID-19 cancellation (2020) and 2021 version that cannot be compared to other years.



¹ Ardsley, Blind Brook-Rye, Bronxville, Byram Hills, Chappaqua, Edgemont, Mamaroneck, and Rye City
2020 & 2021 omitted due to COVID-19 cancellation (2020) and 2021 version that cannot be compared to other years.

     2 2023 NY State data not available at time of presentation

MATH Grades 3-8 Percent Proficient



3-5 math chartGrades 3-5 MATH Percent Proficient (Level 3 & 4)

2020 & 2021 omitted due to 2020 COVID-19 cancellation & 2021 version that cannot be compared to other years.

2 2023 NY State data not 
available at time of presentation



Responsive Education

Creating Meaningful Improvement in Curriculum, Instruction 
and Assessment for Student Learning



Elements of Responsive Education 
Research Based Collaborative Supported Appropriately Patient



Research Based Collaborative Supported Appropriately Patient

Primary Reading

Interdisciplinary 
Learning

Math Alignment

DEIB

Elements of Responsive Education 



Research Based Collaborative Supported Appropriately Patient

Primary Reading

Interdisciplinary 
Learning

Math Alignment

DEIB

Foundational Research



Research Based Collaborative Supported Appropriately Patient

Primary Reading

Interdisciplinary 
Learning

Math Alignment

DEIB

Phonics, Phonemic Awareness, and Word Study



Research Based Collaborative Supported Appropriately Patient

Primary Reading

Interdisciplinary 
Learning

Math Alignment

DEIB

Progressions: Agreements, by Grade, About Student 
Learning Goals



Elementary 
School

Comprehension:
Tools and Progressions

Phonics and
Phonemic Awareness Targeted Support

1 The Reading and Writing 
Project Various RTI

2 Lit Life Various RTI

3 The Reading and Writing 
Project Various RTI

4 Lit Life Various RTI

5 Various Various RTI

Reading Instruction Circa 2016



Research Based Collaborative Supported Appropriately Patient

Primary Reading

Interdisciplinary 
Learning

Math Alignment

DEIB

Applied Research 2016
● The Power of Early Intervention → Introduction of 

Reading Specialists

● The Power of District-Wide Learning Progressions in 

Language Comprehension → Teacher College Reading 

and Writing Project materials (units of study) and 

support (assured PD by grade)

● Ongoing District-Wide ELA Committee Research, 

feedback and recommendations



Elementary 
School

Comprehension:
Tools and Progressions

Phonics and
Phonemic Awareness Targeted Support

1 The Reading and Writing 
Project Various Reading Specialist

2 The Reading and Writing 
Project Various Reading Specialist

3 The Reading and Writing 
Project Various Reading Specialist

4 The Reading and Writing 
Project Various Reading Specialist

5 The Reading and Writing 
Project Various Reading Specialist

Reading Instruction 2016



Research Based Collaborative Supported Appropriately Patient

Primary Reading

Interdisciplinary 
Learning

Math Alignment

DEIB

Applied Research 2019 - 2023

● Tri-State Review of RTI - MTSS 2019

○ Recommendations Related to Classroom Reading 

Instruction

■ Classroom phonics and phonemic awareness 

(K-2) and Word Study (3-5) common tools by 

grade band and by school

■ MTSS Structures include coordinated 

benchmarking and strategy sharing



Research Based Collaborative Supported Appropriately Patient

Primary Reading

Interdisciplinary 
Learning

Math Alignment

DEIB

Applied Research 2019 - 2023

● District ELA Committee, Coordinates and Published 

Scarsdale Literacy Website w/resources

● Teachers College Reading and Writing embeds phonics 

and phonemic awareness into units of study

● Reading Specialist expand practice to include additional 

research backed tools



Elementary 
School

Comprehension:
Tools and Progressions

Phonics and
Phonemic Awareness Targeted Support

1 The Reading and Writing 
Project (Updated)

K-2 Aligned
3-5 Aligned

MTSS
Reading Specialist +

2 The Reading and Writing 
Project (Updated)

K-2 Aligned
3-5 Aligned

MTSS
Reading Specialist +

3 The Reading and Writing 
Project (Updated)

K-2 Aligned
3-5 Aligned

MTSS
Reading Specialist +

4 The Reading and Writing 
Project (Updated)

K-2 Aligned
3-5 Aligned

MTSS
Reading Specialist +

5 The Reading and Writing 
Project (Updated)

K-2 Aligned
3-5 Aligned

MTSS
Reading Specialist +

Reading Instruction 2023-2024



Elementary 
School

Comprehension:
Tools and Progressions

Phonics and
Phonemic Awareness Targeted Support

1 The Reading and Writing 
Project Various RTI

2 Lit Life Various RTI

3 The Reading and Writing 
Project Various RTI

4 Lit Life Various RTI

5 Various Various RTI

Reading Instruction Circa 2016



Elementary 
School

Comprehension:
Tools and Progressions

Phonics and
Phonemic Awareness Targeted Support

1 The Reading and Writing 
Project Various Reading Specialist

2 The Reading and Writing 
Project Various Reading Specialist

3 The Reading and Writing 
Project Various Reading Specialist

4 The Reading and Writing 
Project Various Reading Specialist

5 The Reading and Writing 
Project Various Reading Specialist

Reading Instruction 2016



Elementary 
School

Comprehension:
Tools and Progressions

Phonics and
Phonemic Awareness Targeted Support

1 The Reading and Writing 
Project (Updated)

K-2 Aligned
3-5 Aligned

MTSS
Reading Specialist +

2 The Reading and Writing 
Project (Updated)

K-2 Aligned
3-5 Aligned

MTSS
Reading Specialist +

3 The Reading and Writing 
Project (Updated)

K-2 Aligned
3-5 Aligned

MTSS
Reading Specialist +

4 The Reading and Writing 
Project (Updated)

K-2 Aligned
3-5 Aligned

MTSS
Reading Specialist +

5 The Reading and Writing 
Project (Updated)

K-2 Aligned
3-5 Aligned

MTSS
Reading Specialist +

Reading Instruction 2023-2024



Research Based Collaborative Supported Appropriately Patient

Primary Reading

Interdisciplinary 
Learning

Math Alignment

DEIB

Current Research

● Differentiated Professional 

Development Structures

● Advancincing Literacy, a 

new partnership

● Revision of Primary 

Assessments

● Data Review Committees



Research Based Collaborative Supported Appropriately Patient

Primary Reading

Interdisciplinary 
Learning

Math Alignment

DEIB

Collaborative Curriculum Change 
Research Based Collaborative Supported Appropriately Patient

● Learning organizations

● Local and global 
partners

● Scarsdale educators 
within and across 
departments



Research Based Collaborative Supported Appropriately Patient

Primary Reading

Interdisciplinary 
Learning

Math Alignment

DEIB

Scarsdale Structures of Collaboration
Research Based Collaborative Supported Appropriately Patient

● Team Meetings

● Department Meetings

● Administrative Learning 

Time (ALT)

● District and School 

Committees

● Interdisciplinary Courses

● Program Improvement Days 



Research Based Collaborative Supported Appropriately Patient

Primary Reading

Interdisciplinary 
Learning

Math Alignment

DEIB

Interview: American Studies
Research Based Collaborative Supported Appropriately Patient

https://docs.google.com/file/d/1K0m2cFI9-qybsC23cR7JtSZpkbYNLBAu/preview


Research Based Collaborative Supported Appropriately Patient

Primary Reading

Interdisciplinary 
Learning

Math Alignment

DEIB

Resources, Encouragement, Agency & Responsibility
Research Based Collaborative Supported Appropriately Patient



Research Based Collaborative Supported Appropriately Patient

Primary Reading

Interdisciplinary 
Learning

Math Alignment

DEIB

Resources, Encouragement, Agency & Responsibility
Research Based Collaborative Supported Appropriately Patient



Research Based Collaborative Supported Appropriately Patient

Primary Reading

Interdisciplinary 
Learning

Math Alignment

DEIB

What Does Math Alignment Support Look Like?
Research Based Collaborative Supported Appropriately Patient



Research Based Collaborative Supported Appropriately Patient

Primary Reading

Interdisciplinary 
Learning

Math Alignment

DEIB

Resources and Time for Research (2016-2021)
Research Based Collaborative Supported Appropriately Patient

● Collaboration with 

math organizations

● Assessment and 

review of current 

resources

● Review of several 

programs

● Across district pilots



Research Based Collaborative Supported Appropriately Patient

Primary Reading

Interdisciplinary 
Learning

Math Alignment

DEIB

Resources & Time for Training, Implementation, & Inspiration

Research Based Collaborative Supported Appropriately Patient

● Increase to two 

math coordinators 

and consultations

● A Strategic Rollout 

● Assured 

Professional 

Development

● Professional 

Support Structures 



Research Based Collaborative Supported Appropriately Patient

Primary Reading

Interdisciplinary 
Learning

Math Alignment

DEIB

Resources & Time for Training, Implementation, & Inspiration

Research Based Collaborative Supported Appropriately Patient

● Differentiated 

Professional 

Development

● Faculty and 

Superintendent’s Day 

support and inspiration  

Dan Finkel Scheduled for Superintendent 
Conference Day Math Presentation



Research Based Collaborative Supported Appropriately Patient

Primary Reading

Interdisciplinary 
Learning

Math Alignment

DEIB

Resources and Time for Reflection, Revision and Adaptation

Research Based Collaborative Supported Appropriately Patient

● On Site 

Plan-Teach-Debrief 

● Necessary Adaptations

● Student Data Drives 

Next Steps



Research Based Collaborative Supported Appropriately Patient

Primary Reading

Interdisciplinary 
Learning

Math Alignment

DEIB

Responsive - Collaborative - Iterative 
Research Based Collaborative Supported Appropriately Patient

● Responsive vs. 

Reactive

● Collaboratively 

grown rather than 

“planted whole”

● Iteration and 

Adaptations happen 

along the way



Research Based Collaborative Supported Appropriately Patient

Primary Reading

Interdisciplinary 
Learning

Math Alignment

DEIB

Responsive - Collaborative - Iterative 
Research Based Collaborative Supported Appropriately Patient



Diversity, Equity, Inclusion and Belonging 

LOREM

2023

WIDE
Well-being, Inclusion, Diversity, 
and Equity
Development and Design of 
Belonging Survey

2024

Implementation and 
Analysis of Belonging 
Survey

Research and 
Choose a District 

Consultant

BOE Study and Policy Adoption 
(Policy #0105)

2021
2022

Website Launch
Dr. Derrick Gay Keynote
Leadership Training
Compact Committee, DEI Parent 
Committees: Building and District

A focus on Brave Spaces and 
Courageous Conversations

Introduction of new and diverse texts, mentors, experiences and media

Program Improvement curriculum adaptations K-12

Responsive Professional Learning through STI and District K-12

Student focus 
groups
Parent Workshop

DEIB connection to 
Strategic Planning



Research Based Collaborative Supported Appropriately Patient

Primary Reading

Interdisciplinary 
Learning

Math Alignment

DEIB

Responsive Education And The Strategic Plan
Research Based Collaborative Supported Appropriately Patient

Shifting our system to support students of the 
future…



Research Based Collaborative Supported Appropriately Patient

Primary Reading

Interdisciplinary 
Learning

Math Alignment

DEIB

Questions
Research Based Collaborative Supported Appropriately Patient




